
 

 

                                                              Supervisors Room, Alma, NE 

                                                            Tuesday, September 16th, 2014 

The Harlan County Board of Supervisors met in regular session Tuesday September 16th 

with JD Schluntz, Max Schultz, Lonny Hanna, Rodney Metzger, Doug Horwart, Traci Dietz, 

and Gary Dunse present. Also present were County Clerk Janet Dietz, County Attorney 

Bryan McQuay, Road Superintendent Tim Burgeson, and Cathy House from the Harlan 

County Journal. Chairman Horwart called the meeting to order and stated that there is a 

copy of the open meetings act posted in the room and will be followed by the Board. Clerk 

Janet Dietz took all proceedings while the convened meeting was open to the public.  

Minutes from September 2nd 2014 were reviewed. Chairman Horwart called for any 

additions or corrections. Motion made by Dietz 2nd by M. Schultz to approve as written. Roll 

call votes, all ayes. Motion carried. 

Clerk presented the Board with claims. Per County Attorney Bryan McQuay he advised to 

withhold the Columbus Community Hospital bill. County Attorney has sent a letter to clear 

up the matter. After Board review, motion made by Hanna, 2nd by Metzger to approve the 

claims as submitted. Roll call votes, all ayes. Motion carried. 

Tim Burgeson, County Road Superintendent presented to the Board (2) ROW user 

agreements. (after review one ROW is not signed) Motion made by Hanna 2nd by M. Schultz 

to approve the Bose Row. Roll call votes, all ayes. Motion carried. County Road 

Superintendent discussed with the Board discontinuing the NEMA/FEMA application from 

the storm damage in June 2014. It is requiring too much time and odds of getting any 

money are slim. It would require considerable amount of time from the Road department 

and or hire someone to remove the roadside tree piles. All Board members agreed for the 

Road Superintendent to sign off and discontinue the process. 

Harlan County Hospital CEO, Manuela Wolf joined the Board meeting. Manuela brought to 

the Board the monthly financials and a request to reappoint Rick Calkins to the Board. 

During the financial discussion JD Schluntz questioned if the Hospital could pay the Bond 

payment, and requested the last year’s receipts. Manuela discussed the resignation of 

Jennifer Taylor, PA-C and are in the process of finding a replacement. Discussion move to 

the reappointment of Rick Calkins to the Board. Motion made by Hanna 2nd by Metzger to 



 

 

reappoint Rick Calkins to the Harlan County Hospital Board for (6) year term.  Roll call 

votes, JD Schluntz- abstain, Max Schultz-yes, Hanna-yes, Metzger-yes- Dietz-yes, Dunse-yes, 

and Horwart-yes. Motion carried.  

Neil Collins came before the Board to discuss rural cemetery mowing, maintenance, and 

funding. County Attorney Bryan McQuay discussed the problem of having non active 

township Boards and the need to form cemetery districts so that some form of funding is 

available. Method of funding could possibly be the Keno funds. Forming a cemetery district 

requires a petition with 50% signing and a public hearing. (for each township having a 

cemetery.) County Attorney will get the information out to the public though the Harlan 

County Journal.  

Lyle Martin joined the meeting to discuss a minimum road maintenance and water flowage 

problem. Lyle had planted grass, upper water flow has washed out his dams. No solutions 

were available at this time.    

At 11:00 am Chairman Horwart opened the Budget Hearing. JD Schluntz stated he will not 

vote for this budget. JD supplied the Board with some other options to purchase road 

grades other than going into debt. Discussion was held on depleting the Inheritance Tax 

Fund.  County Attorney advised that if the Budget is not approved at this time (with the 

deadline being September 20, 2014) Supervisors could be charged with a misdemeanor and 

removed from office. Hanna stated that all County offices would like increased funding if 

we were to deplete the Inheritance tax fund. Hanna also spoke of the County’s lids on levy 

and allowable spending.  At 11:29 am Chairman Horwart closed the Budget Hearing.  Clerk 

read aloud Resolution 2014-19 for approval. This resolution appropriates income necessary 

to finance authorized expenditures for Harlan County.( A complete copy is on file in the 

Clerk’s Office). Motion made by Hanna to approve Resolution 2014-19, adopting the 2014-

2015 Budget with the additional 1% allowable Board increase in restricted funds subject to 

the lid limitation. (Clerk posted the Budget hearing in the Harlan County Courthouse, Alma 

Post Office, and Hogeland’s Market 7 days prior to hearing.) 2nd by Metzger. Roll call votes, 

Dietz-yes, Dunse-yes, JD Schluntz-no, M. Schultz-yes, Hanna-yes, Metzger-yes, and Horwart-

yes. Motion carried.  



 

 

Clerk read aloud Resolution 2014-20. (this resolution is for setting the final tax request for 

2014-2015. (A complete copy is available in the Clerk’s Office).   Motion made by Metzger 2nd 

by Hanna to approve. Roll call votes, all ayes. Motion carried.  

Clerk presented a letter from Art Johnsen, Veteran Service Officer rescinding his 

resignation in June 2014. His intent is to still provide assistance to Harlan County thru the 

current inter-local with Phelps County. County Board accepted. 

                                 BOARD OF EQUALIZATION 

Motion made by Dunse 2nd by JD Schluntz to move into Board of Equalization. Roll call 

votes, all ayes. Motion carried. County Treasure, Diane Grotfelt brought to the Board a 

motor vehicle exemption. After a short discussion, motion made by Hanna, 2nd by Dietz to 

approve. Roll call votes, all ayes. Motion carried. Motion was then made by Hanna, 2nd by M. 

Schultz to return to regular session. Roll call votes, all ayes. Motion carried. 

                                    REGULAR SESSION 

Bill Bunger, Franklin County Board VA Chairman, and Steve Hogeland Franklin County Board 

Chairman and Don Tegtman , Furnas County Commissioner joined the meeting. (there were 

also several other Veterans present). They are concerned with having no Veterans Service 

Officer in their counties and would like to combine the (3) in Harlan County. Circumstances 

have changed in Phelps County and they would like to employ Marge Melroy (3 1/2) days a 

week here in Harlan County. Several other Veterans voiced their concerns with the future 

of services for their county. County Attorney Bryan McQuay informed the group that Harlan 

County has a current inter-local with Phelps County. Nothing was decided at this time.  

JD Schluntz brought to the board the discussion of terminating the current telephone 

contract with frontier and negotiating a new one. Chairman Horwart asked if JD was willing 

to do all the “leg work” as the Clerk does not have the time. Motion made by JD Schluntz 

2nd by Hanna, not to extend the contract. Roll call votes, all ayes. Motion carried.  

County Attorney Bryan McQuay discussed the termination of Township Boards. With the 

election cycle now, discussion will be held on making them inactive and proceeding with 

forming cemetery districts.  



 

 

County Sheriff, Chris Becker joined the meeting to discuss the office staff shortage. He 

currently has (2) employees, Sheriff feels the current low hourly wage prevent him from 

getting the staff needed. Chris provided the Board with various costs/solutions. Chris would 

like to pay the “graveyard shift “$13.00 per hour to start and increase the daytime manager 

wage. County Board agreed for Chris “to do what you have to do” to get the staffing 

needed and keep the jail open.  

County Road Superintendent brought back in the ROW 2014-2 for Peterson Livestock for 

approval.  After Board review, motion made by Dunse, 2nd by Dietz to approve. Roll call 

votes, all ayes. Motion carried.  

Chairman Horwart adjourned the meeting at 12:45 pm. 

 

Attest 

 Janet Dietz, County Clerk                     Doug Horwart, Chairman   

(seal)                                                                    

                                                     CLAIMS 

                                                      General 

Roger Benjamin, Ct. appt. Atty, fees; $1,498.30; CHS Agri Service, fuel, $36.00; Cenex Credit Card, fuel, 

$791.56;  Dier, Osborn, & Cox, Ct appt. Atty, fees, $217.88; Main Street Media, printing, $224.11; Maggie 

McConnell, cont. labor, $66.00, NSA & POAN Conference, training, $120.00; Shell Fleet Plus, fuel, $435.28; 

Twin Valley Public Power, utilities, $117.46. 

                                                             Salaries 

 
General Fund 

Supervisors- Chairman (1) $933.12/mo., (6) at $849.79/mo., County Clerk, Clerk of District Court, Election 

Commissioner, Register of Deeds, (1) at $3,177.48/mo., County Treasurer, (1) $3,177.48/mo., County Assessor (1) at 

$3,177.48/mo., County Deputy (3) $2,567.67/mo., County Attorney (1) at $3,589.18/mo., Deputy County Attorney, (1) 

at $1,666.67/mo., County Surveyor (1) at $1,958.21/mo., County Sheriff (1) at $3,812.97/mo., Deputies (3) at $17.70/hr., 

Office Manager/Dispatcher (1) at $13.96, Dispatchers (1) at $12.00/hr., (1) at $11.67/hr., (1) at $11.33/hr., Civil Defense 

Officer (1) at $636.54/mo., Home Extension Aid (1) at $2,410.86, Administrative Secretary (1) at $2,140.00/mo., Clerical 



 

 

at $2,054.12/mo., Clerical (1) at $11.33/hr., (1) at $11.00/hr., Laundry Labor $7.82/hr., Planning & Zoning Administrator, 

part time (1) at $500.00/mo., Tourism Director, $900.00/mo. 

 

Road Fund 

Highway Superintendent (1) at $3,700.00/mo., Road maintenance employees, (5) $15.00/hr., (4) at $14.00, clerical (1) 

at $11.67/hr. 

 

Weed Fund 

Director (1) at $900.00/mo.  

 


